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It 's about this time of year when we are really getting to know our students, what
they can do, and what interests them. It's also time to set goals with students so we

remind ourselves to stay focused and targeted each and every day. Do your
students know at what proficiency level they perform in speaking, listening,

reading, and writing? Do they know what they should be focused on to increase
their English proficiency? Do you know? How do you monitor growth?

THE SWEET SPOT

How do the "comprehensible input" and
"zone of proximal development" theories
help us in lesson planning?  video
https://www.englishlearnerportal.com/goa
ls-beth

with Kelly Reider

TEACHING
NEWCOMERS IN
CONTENT
CLASSES-BLOG

Let's talk reasonable
expectations?
https://www.englishlearnerporta
l.com/blog/newcomers-in-
content-classes

with Kelly Reider

Goal Setting Edition  

https://www.englishlearnerportal.com

https://www.englishlearnerportal.com/blog-culture-shock


HELP YOUR STUDENTS SET THEIR OWN
PERSONAL LEARNING GOALS

Video and lesson plan download  https://www.englishlearnerportal.com/goal-setting

with Adriana Brown

SAMPLE GOAL
SETTING FORM

Download a sample goal setting form
https://www.englishlearnerportal.com/
goals-beth

by Beth Skelton

https://www.englishlearnerportal.com/checklist-orientation
https://www.englishlearnerportal.com/blog-checklist-classroom


Moving beyond goal setting in English language
arts and Math: The importance of including
language growth goals to improve academic
outcomes for English learners

by Dr. Karen C. Woodson
Founder, Leading for School Improvement & ELP Course Developer (Leadership
Pathway)

Goal setting in English language arts (ELA)
and Math is a routine process that schools
and districts embark on every year to
support strategic improvement efforts.
Yet, setting goals in language growth to
support improving academic outcomes for
English learners (ELs) is anything but
routine. In fact, my extensive experiences
as a district level EL leader and school
principal have shown me that it is close to
non-existent.

To clarify, I am using the term “English
learners” as opposed to “multilingual
learners” when discussing accountability
and strategic improvement efforts.
Multilingual learners are students who “…
live in multilingual communities,
experience the world through multiple
languages, and interact in one or more
languages other than English, whether they
are classified as English learners or
participate in English language
development or bilingual programs, or not”
(Honigsfeld et. al 2022 p. 3). When
considering strategic improvement efforts
and shared accountability, it’s important
to understand that a subset of these
students, “English learners” are
multilingual learners who are enrolled in a
bilingual or English language development
program and are held accountable for
achieving annual growth targets in English
language proficiency. ELs are also held
accountable for achieving grade level
standards in ELA, Math, Science, and other
subjects, regardless of their proficiency in
English. An EL-centered leader
understands this and supports all

 educators in creating equitable conditions
for all students to learn academic language
and grade level content in all subjects
simultaneously. EL-centered leadership
begins with establishing and communicating
a results orientation around language
growth.

Most of us have experienced the annual
ritual of district and school leadership
teams examining the latest ELA and Math
scores, bemoaning the predictable gaps in
performance for ELs.Based on these scores,
leaders set and communicate annual growth
goals for ELA and Math to create a sense of
urgency for improvement at the district,
school, and grade levels. These ELA and
Math growth goals are typically written as
SMART goals, i.e., strategically aligned,
measurable, attainable, results-oriented and
time bound (DuFour and Marzano 2011 p.
24). Examples of SMART goals in ELA and
Math are as follows:

·By June 2023, the percent of students in/at
[insert name of district, school, or grade
level] meeting or exceeding proficiency on
the [insert name of state ELA assessment]
will increase by 4% from 50% to 54%

·By June 2023, the percent of students in/at
[insert name of district, school, or grade
level] meeting or exceeding proficiency on
the [insert name of state math assessment]
will increase by 4% from 65% to 69%

(continued on next page...)
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(continued from page 3...)

Missing from the conversation about
improving academic outcomes for ELs is
the need to set SMART goals in language
growth and to hold all educators
accountable for attaining them.The
rationale for this is simple: high stakes
tests are primarily administered in English.
Since it is well established that academic
outcomes for ELs increase as they gain
proficiency in academic English, it is
important to add language growth to the
SMART goals created in ELA and Math
each year. This is a pivotal first step to
bringing ELs fully into the strategic
improvement process and to creating
communities of practice throughout the
organization that share responsibility for
improved academic outcomes for ELs. 

Consider the following example of a
SMART goal in language growth:

·By June 2023, the percent of students
in/at [insert name of district, school, or
grade level] meeting or exceeding growth
targets in English language proficiency will
increase by 5% from 50% to 55%.

Now consider the implications of creating
a sense of urgency around a language
growth goal throughout the organization.
As is often the case with ELA and Math
goals, language growth goals can be
established at the district, school, and
grade levels.

 Once this happens, we are ready to begin
implementing systems, structures, and
processes that move us strategically
towards a shared vision of creating
equitable conditions for ELs to learn
academic English and grade level content
simultaneously in all subjects.  With SMART
goals in language growth and an EL-
centered vision like the one articulated
here, we not only begin to bring ELs fully
into the strategic improvement process, but
also create fertile ground for shared
ownership and improved academic
outcomes.

Visit
www.leadingforschoolimprovement.com to
learn more about EL-centered leadership. 

Learn more about Karen's Leadership
Pathway at
https://englrnportal.samcart.com/products
/leadership-pathway

References
DuFour, R. & R. Marzano. (2011). Leaders of
learning: How district, school and classroom
leaders improve student achievement.
Bloomington, IL: Solution Tree Press.

Honigsfeld, A., Dove, M., Cohan, C. &
McDermott Goldman, C.  (2022).From
Equity Insights to Action: Critical Strategies
for Teaching Multilingual Learners. Thousand
Oaks, CA: Corwin.

https://www.englishlearnerportal.com

http://www.leadingforschoolimprovement.com/

